
Dear Shareholder: 

We are pleased to provide you with a 2020 mid-year Investor update summary.

PathogenDx 2020 Mid-Year Investor Update Summary

Strategy Update
•  In light of the COVID-19 pandemic, the company saw this 

as an opportunity to pivot with our platform primed and 
perfectly positioned for addressing COVID-19, given its 
unique technological differentiation.

•  The core of our strategy is to establish diversification via 
technology adoption and business growth in the Food, 
Agriculture (where Cannabis and Hemp will sit under), 
Environmental and Clinical Diagnostics sectors.

Growth Update
 The company continues to grow at a healthy pace, with the 
vector pointing in the right direction:

•  First-Half YOY growth trajectory is heading in the right 
direction with a CAGR of 63% (2017-2020)

•  Revenues were only 22% below goal for 1H 
2020, despite 50% of the states having shut 
down since the pandemic

•  Eight (8) new customer labs were added in Q1, and eight 
(8) in Q2 ending June 2020 despite states slowing down 
licensing

•  In total, we are at 98 customer labs

•  We have converted two competitive labs and have 
another three in the pipeline. 

 In terms of growth on the Clinical (COVID-19) side of our 
strategy, we are off to a flying start. We have already 
generated $1.1M in COVID-19 revenues.

•  We landed a significant opportunity with the NIH.  We 
were one of a dozen companies to be awarded Phase 
1 of RADx – to help the US scale COVID-19 testing by 
100x so the country can return back to normal.  The 
first phase will result in $860K in Non-Operating 
Revenue, with a pending second phase to fund 
scaling the test nationally.

•  On top of this, we have generated $230K in 
COVID-19 related revenues from the beginning of 
April.

•  We closed a monumental deal in the first week of 
June with Elite Element Labs to test over 3M square 
feet for the Cherokee Nation using our EnviroX-Rv 
technology consuming 70+ kits a month.

•  We expect to yield continued growth in sales from 
COVID-19 testing products through the course of the next 
12-18 months until a vaccine is available in mass.

Financial Performance

Financial performance is still healthy, despite revenues 
being 22% below plan due to COVID-19.  However 
with a higher ASP for COVID-19 kits, negotiations with 
suppliers and innovation on our products, we have 
improved Gross Margins by 14%, and kept expenses in 
check at 24% below Plan. 

Q1 Actuals + Q2 Actuals

•  Q1 Act Revenue $918k + Q1 Act Revenue $1,015K  = 
$1.99M TYD

•  YTD Act of $1.933M vs Plan of $2.45M, or 22% below 
Plan

•  Revenue Growth 40%  Q1/Q2 QoQ growth 
from 2019

•  Margin $1,082k Gross Profit 1H’20

•  YTD Act of $1,082K Gross Profit vs Plan of 
$0.949M~14% better than Plan

•  GM improvement from 34% 1H’19 to 40% 1H’20

•  Expenses $2.67M expenses 1H’20

•  YTD Act of $2.67M vs Plan of $3.55M

•  1H Income - Loss of ($1,565k) Actual vs Loss of 
($2.665M) Plan -  39% better than Plan

•  Cash Burn – with the RADx grant, the company has a 14 
month runway
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Product Development
Product Roadmap:

Over a period of two years, the company has designed, developed 
and validated seven different products to broaden its offerings to 
the target verticals and diversify its revenue stream.

Current product offerings:

Products starting 2020:

• Cannabis

• DetectX

• QuantX and EnviroX

Additional Products as of 6/1/2020

•  Cannabis – DetectX-Dual Hyb, Live vs Dead

•  Food – EnviroX-F (AOAC)

•  Diagnostics – DetectX-Rv and EnviroX-Rv

Future Product Offerings

•  Cannabis/Hemp – PhytoX (Plant Viral)

Product Improvements

• DetectX-Dual Hyb - Completed and Launched

•  Live vs Dead - Completed pending market launch in mid-
end June

•  Single Primer for Bacterial and Fungal in same well

Software

•  New Customer Portal for Data Reporting-Portal 
Completed and Market to launch in mid-July

Technology Advancement and Intellectual 
Property/Patents
New Core technology deployment

As part of our strategy to advance our core technology, 
we have delivered multiple improvements to the content, 
simplification, efficiency and ease of use of our technology. 

We have migrated the core technology from 12-well slides to 
96-well and 384-well slides as requested by RADx Program for 
COVID-19 as well as automating the full process. 

Patents Awarded or Filed in the Past Six Months

In 2019 and 2020 to date, we have been awarded 3 
patents centric to our PDx Microarray Technology.  

Just in the last 3 months, we have filed 3 new patents to lock in our 
proprietary IP with our technology. 

Grants Submissions

Since March 2020, the company submitted a total 6 grant 
proposals, for a combined value of $20M in funding.  

Operational/Quality/Customer Metrics/Manufacturing/Kit 
Assembly Fulfillment

Capacity analysis - Our kit capacity is at 1,000 kits per month with 
Roche reagents currently being the constraint as a function of the 
current COVID-19

• On-Time-Delivery of Kits - 98% 

•  We have increased our throughput from 3K slides a month 
to 6K slides a month to send to our mfg printer.

•  Defects/Yield - Current Yield is 88% for slide 
manufacturing. The company uses 5% of marginally/
partially slides with defects for R&D and for QA analysis.

•  We are currently shipping 400 kits per month.

Supply Chain Efficiency Actions

Negotiated numerous cost reductions across our vendor 
base resulting in savings between 11%-23% 

 Strategic Collaborations Update

•  USDA to enter into an R&D collaboration to investigate 
the unique PathogenDx technology for rapid and sensitive 
detection of pathogenic and indicator bacteria in food 
and environmental samples collected at produce farms 
and in processing facilities. 

Regulatory/Certifications

ISO 9001- The company received the distinguished ISO 9001 
certification! 

•  CLIA Certificate The company received its CLIA 
certificate to allow the capability to process samples for 
testing

•  FDA - On April 15, the company filed its EUA submission 
multiple times to the FDA for the authorization of DetectX-
Rv as a COVID-19 diagnostic test.

•  AOAC - We will be seeking certification from the AOAC 
for the company’s first food testing product by Sept 2020

•  Health Canada (COVID-19) - On April 20th we filed 
with Health Canada leveraging the data and materials 
submitted to the FDA.  We have provided final responses 
to Health Canada on June 6, 2020 and expect to receive 
a response in the near future.



page 3 PathogenDx 2020 Mid-Year Investor Update Summary

Marketing

 In March 2020, we kicked off a marketing strategy to pivot from a technology company in Cannabis to a platform 
diagnostics company in multiple vertical markets. The marketing team re-invented the entire image and branding of 
the company overnight:

 A Branding Awareness Campaign: we revamped the website, changing the feel and look of the entire site by sectors. Providing better 
creatives and collaterals on the technology. 

We are also focused on doing a better job of educating customers about the core technology with the 
“The Microarray Matters” Campaign. 

• This is focused on the technical side, educating the audience on what the Microarray is and the benefits and value of the technology

• New Collateral/Brochures and two new kit designs were developed for the COVID-19 market
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•  It launched a branding campaign aimed at COVID-19 with the “Together Again” campaign that 
comprised of video, media and social.  https://pathogendx.pacdigital.com

• Social media campaign:  https://www.linkedin.com/company/pathogendx

•  EnviroX-Rv Campaign:  We completed a second video targetted to businesses aimed at 
environmental screening for COVID-19.  https://pathogendx.com/covid-19/
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Press Relations
 Previously we were centric only on cannabis-related journals, and with our move into diagnostics, we have seen broader 
coverage with press in diagnostics

•  Over Jan-May 2020 period, the company had 16 articles with an online readership of 365M

•  PathogenDx-related content was covered in The New Yorker, Business Insider, Forbes, Lab Manager, Phoenix Business Journal, 
Arizona Star Daily, Industry Week, Cleanroom Technology, Food Safety Tech and most recently, “50 of the Most Valuable Brands in 
2020” by Silicon Review. 

Links:

https://www.labmanager.com/news/new-tech-could-help-prevent-covid-19-spread-in-public-
spaces-23059

https://spectrum.ieee.org/the-human-os/sensors/chemical-sensors/devices-monitor-coronavirus-
in-the-air

https://inbusinessphx.com/in-business/aerosolized-and-surface-testing-for-covid-19-rapid-testing-
technology#.XwU8H5NKgc9

Help Needed

 We need to collectively work together on exploiting the most innovative strategies, plans and execution to not only 
beat the competition in the game they are playing but the game we want to play.

 Where you can help is leveraging your full network - on the business development and sales growth side. Your connections are worth ‘their 

weight in gold.’ 

•  Customers that can use Environmental

 We can do it with the 2 salespeople we have, but with the help of 30+ investors exercising their network, we have the opportunity in the 
next 12-18 months to realize an inflection point of growth.

 As always, we appreciate the support you have given the company to what it has become today, and appreciate con-

tinued support for the future.

Thank you

Milan Patel


